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Annex - 2 
 

Project 1 

Program Name JPF Afghanistan Emergency Food Aid Modality Program 

Project Name 
Provision of conditional and unconditional food assistance to drought-affected IDPs, 

returnees and vulnerable local people in Dara-e-Noor District in Nangarhar Province 

Phase 1 Start 27th Jan. 2023 End 26th Aug. 2023 

Log-Frame 

Project 

Purpose 

Enable local residents to gradually improve the situation of food crisis and develop their ability to establish 

irrigation channels for themselves by providing food assistance to 800 vulnerable households affected by 

drought. 

Outcomes 

and 

indicators 

Outcomes Indicators Means of Verification 

1. The food 

crisis situation 

of households 

receiving food 

distribution in 

the Dara-e-

Nur district 

will be 

improved. 

2. The 

residents of 

targeted 

households in 

the Dara-e-

Nur district 

will gain the 

ability to 

develop 

irrigation 

waterways." 

1. Percentage of monitored households (260 out of 

800 targeted households) in the Dara-e-Nur 

district who reported an improvement in the 

quantity and quality of meals due to received food 

assistance: 85% (Project Monitoring). 

2. Percentage of beneficiaries (196 out of 400 

targeted households) from the Dara-e-Nur 

district's Food for Work program who answered 

affirmatively that they can independently develop 

irrigation facilities: 85% (Post-Project 

Monitoring)." 

1. Interview, questionnaires (Project 

Monitoring). 

2. Interview, questionnaires (Project 

Monitoring). 

Outputs 

Output Indicator: Activities 

1-1. 800 

households 

affected by 

drought 

receive a two-

month supply 

of food. 

1-2. Irrigation 

waterways are 

developed 

1-1-1. Number of households receiving a one-time 

distribution of 2 months' worth of food 

(households with pregnant/nursing mothers, 

females, children, persons with disabilities, or 

chronic illnesses as household heads, and affected 

by drought): 400 households (Recipient List). 

1-1-2. Number of households receiving a one-time 

distribution of 2 months' worth of food 

(households with able-bodied working members 

and affected by drought): 400 households 

(Recipient List). 

1-2. Number of developed irrigation waterways: 

30 (Post-Project Monitoring Report)." 

1-1. Coordination with stakeholders. 

1-2. Establishment of the Beneficiary 

Selection Committee (BSC). 

1-3. Capacity strengthening of the 

BSC. 

1-4. Selection of beneficiaries. 

1-5. Selection of supply providers. 

1-6. Development of irrigation 

waterways. 

1-7. Distribution of food and supplies. 

1-8. Project monitoring, evaluation, 

and post-distribution monitoring. 

Number of 

Beneficiaries 

Direct beneficiaries: 800 households (approximately 5,600 people, assuming an average of 7 people per 

household), breakdown: Direct distribution to 400 households, Food for Work for 400 households.  
Indirect beneficiaries: Approximately 1,000 households (approximately 7,000 people)." 
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Project 2 

Program Name JPF Afghanistan Humanitarian Crisis Response Support Program 

Project Name Emergency Food Distribution Project for Vulnerable people in Kunar Province 

Phase 1 Start 2nd Mar. 2023 End 30th July. 2023 

Log-Frame 

Project Purpose 

The distribution of food to vulnerable populations in dire need helps alleviate their immediate food needs 

in Kunar Province, Eastern Afghanistan, affected by global-scale food crises stemming from conflicts, 

economic crises, abnormal weather patterns, and other factors. 

Outcomes and 

indicators 

Outcomes Indicators Means of Verification 

Distribute food to alleviate 

urgent food needs for 

vulnerable populations in the 

targeted areas of Kunar 

Province. 

1. Among the 66 households monitored 

after distribution, more than 90% will 

respond that the distributed food 

significantly contributed to their 

immediate livelihood needs. 

Interviews, phone surveys, 

household visits 

Outputs 

Output Indicator: Activities 

1. Provide three months' 

worth of food to 700 

households residing in the 

targeted area. 

1. 700 households receive urgently 

needed food. 

(List of distributed households, 

Monitoring) 

1-1. Coordination with 

relevant authorities, clusters, 

and communities for project 

implementation. 

1-2. Beneficiary selection. 

1-3. Procurement of supplies. 

1-4. Distribution of supplies. 

1-5. Monitoring. 

1-6. Reporting 

Number of 

Beneficiaries 

Beneficiaries: 700 households 

(4,900 individuals; calculated based on an average of 7 individuals per household) 
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Project 3 

Program Name JPF Afghanistan Humanitarian Crisis Response Support Program 

Project Name 
Emergency food assistance and hygiene and nutrition awareness for the most vulnerable 

IDPs and host communities in Yakawlang district, Bamiyan Province, Afghanistan 

Phase 1 Start 7th Apr. 2023 End 31st Oct. 2023 

Log-Frame 

Project 

Purpose 

Contribute to the prevention of malnutrition and the maintenance of a minimum standard of living for the most 

vulnerable 675 households (approximately 4,725 individuals) in Bamyan Province, Afghanistan, through the 

provision of food distribution, distribution of hygiene items, and the implementation of hygiene and nutrition 

awareness campaigns. 

Outcomes 

and 

indicators 

Outcomes Indicators Means of Verification 

1. Vulnerable beneficiary 

households in Yakawlang 

District, Bamyan 

Province, will enhance 

their access to food, 

leading to improved living 

conditions and the 

maintenance of a 

minimum standard of 

living. 

2. Targeted beneficiaries 

in Yakawlang District, 

Bamyan Province, will 

acquire knowledge on 

hygiene and nutrition, 

contributing to the 

prevention of 

malnutrition." 

1-1. Among all 675 households that 

received food, in a sample of 30 households, 

at least 80% will show an improvement in 

the Food Consumption Score (FCS). 

1-2. Among all 675 households that 

received food, in a sample of 30 households, 

at least 80% will show an improvement in 

the Reduced Coping Strategy Index (rCSI). 

2-1. Among all 675 individuals who 

participated in hygiene and nutrition 

awareness workshops, in a sample of 30 

individuals, at least 80% will demonstrate 

improved knowledge of hygiene and 

nutrition. 

2-2. Among all 675 individuals who 

received hygiene items, in a sample of 30 

individuals, at least 80% will effectively use 

the hygiene items. 

1-1. FCS 

1-2. rCSI 

2. Monitoring, interview, 

questionnaire 

Outputs 

Output Indicator: Activities 

1. The most vulnerable 

targeted beneficiary 

households, 675 

households, will receive a 

3-month supply of food 

according to the Food 

Security Cluster standards. 

1-1. 675 households receive a three-month 

supply of food at 2,100 Kcal/day/person. 

(Beneficiary list of those who received the 

distribution) 

1-1. Coordination with relevant 

stakeholders 

1-2. Selection and confirmation of 

beneficiaries 

1-3. Selection and contracting of 

food handling vendors 

1-4. Food distribution 

1-5. Monitoring and evaluation 

2. Among the beneficiaries 

of food distribution, one 

woman from each targeted 

beneficiary household and 

a total of 675 targeted 

beneficiaries will receive 

hygiene items in 

accordance with the 

WASH Cluster standards, 

and they will participate in 

hygiene and nutrition 

awareness workshops. 

2-1. 675 individuals receive 16 hygiene 

items in accordance with WASH Cluster 

standards. (Beneficiary list of those who 

received the distribution) 

2-2. 675 individuals participate in hygiene 

and nutrition awareness workshops. (List of 

workshop participants) 

2-1. Coordination with relevant 

stakeholders 

2-2. Selection and confirmation of 

beneficiaries 

2-3. Employment of hygiene and 

nutrition promoters 

2-4. Conducting hygiene and 

nutrition awareness workshops 

2-5. Selection and contracting of 

hygiene items vendors 

2-6. Distribution of hygiene items 

2-7. Monitoring and evaluation" 

Number of 

Beneficiaries 

Direct beneficiaries: 675 households of IDPs and host communities (with an average of 7 individuals per 

household) 

 


